Desert Shadows RV Resort Association Inc.
Board of Directors 
HOA Open Meeting Minutes
June 24, 2025  ●  10:00 AM (PDST) via zoom


Members Present: 	Steve Wiltermuth, President
Louis Rivest, Vice President
Carol Bratt, Secretary
Robert Wold, Member at Large

Member Absent:	Becky Schaub, Member at Large

Guests: 		David Smith, Resort Manager
Arnold Bos, CFO
HOA Owners

1. The meeting was called to order at 10:04 AM. Steve welcomed everyone to the meeting. The Board members, Arnold Bos and David Smith introduced themselves to the HOA members. Steve reminded everyone that this meeting is for HOA Owners only.  

2.	It was moved, seconded and passed to approve the minutes of the November 23, 2024 HOA Open Meeting.

1. Financial Reports: 
A.	Arnold reviewed the January-May31, 2025 reports which showed that revenue is doing well; however, we are over budget in legal and water expenses.
1) Steve explained that our legal expenses are over budget due to two litigations; one is almost resolved.  The Board strongly feels we need to continue with these litigations in order to have our resort continue to be a seasonal resort. We will hopefully be able to have some of our legal expenses reimbursed to us.
2)	Steve reported we are looking for solutions to the over-budget water expense.  We are monitoring our water meters to find out where there are problems; we have also had Coachella Valley Water District come to test our water meters.  We had a water leak under the desert wall.  There have also been many new plantings on owners’ lots, which have added to the watering expense.  We are using the same watering program that we have used for the last few years.
B.	Arnold reviewed the Balance Sheet and Replacement Reserves Fund reports.

4.	Board Update:
A.	Steve reported that a list of Key Performance Indicators (KPIs) has been developed.  This list of items will be monitored by the Board to help them make good decisions on how to keep the resort running well and in good condition. Steve expressed his appreciation for James Cole who has been instrumental in developing these KPIs. 
B.	Steve reported that in 2020 a five-year Strategic Plan was developed.  The Strategic Plan helped the Board define the resort’s long-term goals and develop a plan to achieve them.  The Board is now in the process of updating the Strategic Plan; James Cole has volunteered to help lead the Board with this task.  The Board has been reviewing the resort’s Mission Statement; Values & Principles; and Strengths, Weaknesses & Opportunities.  We will have the updated Strategic Plan ready to present to the owners at our January 2026 meeting.  
C.	Resort Improvement Task Force: Steve reported that the LOAM (Landscape and Outdoor Amenities) Task Force was disbanded last year.  The Resort Improvement Task Force has been formed with its own scope of responsibilities.  The members of this Task Force are James Cole, Judy Hintermeister, Barry Spencer, Barbara Corona, Mark Bratt, Robert Wold and Louis Rivest.  The task force will have its first meeting in the fall.

5.	Resort Managers Report:
A.	David apologized for the issues we have been having with the website.  He noted that if the owners have problems logging onto the website, they should clear their cache and restart their computer.  David expressed appreciation to Mike Nunan who, even though he was on a trip, helped David get the website up and running again.
B.	David reported on a few of the summer projects that are being done, e.g. exterior and interior painting, and maintenance and repairs at some of the spas. David showed pictures of the exterior painting that has been done on some of the buildings.
C.	Some people and vendors have been asking why we do not give out gate codes. If we gave out gate codes, it would negate all the security measures we have taken over the past few years to ensure the safety and security of our resort.
D.	David reported that an Owner Satisfaction Survey has been developed which he will send out later today. The owners were encouraged to fill out the survey; it was noted that the survey is short and will not take up too much time to fill out. Please complete and return the survey by July 15. We may have more surveys in the future.
E.	Board member elections will be coming up in January 2026.  We now have the opportunity to have our elections done electronically.  Hiring a third-party company to handle our elections will greatly reduce our elections expenses.  The third-party elections company will also be the official inspector of elections.  The third-party elections company meets all of California’s election requirements.
F.	The annual census form will be sent to owners very soon.  Please fill out the census and return it as soon as possible; it can be filled out online at our website or with a PDF.  When filling out the census, please do not respond with, “same as last year” since that response does not meet the regulatory requirements. The census is a governmental mandatory requirement for every owner to fill out in order for the resort to maintain its status as an over-55 resort and for some tax breaks. Last year we only received about a 50% response to the census. The information received from the census is also used to produce the owners directory; if we do not get responses from all the owners, we will not produce a new directory since it is not cost effective or worthwhile to produce a directory that will have incorrect information. 

6.	New Business: 
A.	Steve reported that our contract with Spectrum for internet and tv services has been renegotiated for another five years.  Steve had expected the rates to go up substantially, but they have not. With the new contract, our internet speed has been increased, there is a service rate freeze until January 2027 and then there will be a 4% annual rate increase at the end of the rate freeze, and Spectrum will pay us a $46,200 “door fee.”  Steve thanked David and Dennis Stoller for their work with this contract renegotiation.
B.	Steve thanked Dennis Stoller for all the help he has given him as Steve has taken over the Board presidency.

7.	Open Forum:
A.	Dennis Stoller thanked the Board, James Cole, and the Resource Group for their efforts in updating the Strategic Plan.  This plan is critical for the success of our resort.
B.	Cheryl Stockton thanked everyone for their work and for establishing task forces.  She stated that there are many talented, qualified people in our resort who can help us with their expertise to make our resort a great place to live.
C.	Todd Kirby asked if there is a way to adjust the color the light bulbs produce at the building light fixtures; he feels the bulbs we are using produce a very bright blue light and he would like to have the brightness softened somewhat. He is willing to help.
D.	Barbara Corona thanked every for their efforts on behalf of the resort.

8.	Steve thanked everyone for attending the meeting.  It was moved, seconded, and passed to adjourn the meeting at 10:58 AM.

Respectfully submitted,
Carol L Bratt, Secretary
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