Desert Shadows RV Resort Association Inc.
Board of Directors
Regular Meeting Minutes
June 17, 2025  ●  1:00 PM (PDST) via zoom


A Regular Meeting of the Board of Directors was held on Tuesday, June 17, 2025 via zoom.

Members Present: 	Steve Wiltermuth, President
Louis Rivest, Vice President
Carol Bratt, Secretary
Robert Wold, Member at Large

Member Absent:	Becky Schaub, Member at Large

Guests: 		David Smith, Resort Manager
Arnold Bos, CFO

1. The meeting was duly called to order at 1:00 PM.

1. Minutes: It was moved, seconded, and passed to approve the minutes of the following meetings:
· April 22, 2025, Board of Directors Regular Meeting
· April 22, 2025, Board of Directors Executive Session
· May 28, 2025, Board of Directors Special Session

1. Correspondence:
0. Correspondence from a resident was received expressing concern that the temperature of the water in the hot tub at OG is not hot enough according to the resident’s thermometer.  David checked the hot tub water temperature and it was 101º.  The Health Department regulations require that the water temperature in hot tubs does not exceed 104º.  The Desert Shadows hot tubs are meant to be used for recreational purposes, not for therapeutic purposes.

1. Committee Reports:
0. Real Estate:  
0. Sales are slow right now.  Mike Nunan is back in the resort and he is keeping an eye on this.
0. Landsmith has not requested a change in their contract, so it will remain the same.
0. ACC: David and the Board will meet with the ACC in the fall to see how we can best support them.

1. Financial Reports:
1. The April and May 2025 financial reports were reviewed.  
1. Our revenue is looking good and most of the expenses are fairly close to being on budget; however, our legal and water expenses are much higher than budgeted.
a. Legal is over budget due to litigation, which is costly.
b. The water expense is significantly over budget.  David has been working with resort staff and the Coachella Valley Water District to discover why our water usage is so high compared to previous years. Part of the reason for increased water usage is that many plants which require a lot of water have recently been planted on individual lots. The water leaks that have been repaired are not responsible for the large increase of water usage. Arnold will send a historic water usage report to the Board. 
1. Cable TV: The resort should receive a $46,000 “door fee” check from Spectrum when our new contract with them is finalized.

1. Board Priorities:
1. Strategic Plan: 
0. The Board reviewed the Performance Metrics Data for January-May 2025.
0. The Board will have a Special Session in July led by James Cole to continue working on updating the Strategic Plan. 
1. The Board reviewed the KPI (Key Performance Indicators) graph.
1. Resort Improvement Task Force: Steve reported that they will have an organizational meeting in the fall when everyone is back in the resort.

1. Old Business:
0. We reviewed the Supplemental Information at the end of these minutes. 
0. We discussed utilizing solar energy at our resort.  David reported that HOAs do not qualify for any solar energy rebate programs.  An investment return for installing solar energy equipment will take approximately 18+ years.  However, we will continue to research passive solar energy to heat our pools.

8.	Resort Managers Report:
A.	Technology:
1)	Our web site has sporadically been down and inaccessible.  David is working with our web host, Go Daddy, to get our website functioning reliably.
2)	We need to start thinking about hiring an employee / subcontractor / consultant to help us deal with all of our technology programs and needs.
B.	David updated the Board on the progress / status of the summer projects.
C.	David reported that some vendors have been asking for codes to open the entry gates.  If we give them the codes, it will negate all the work we have done to update and improve our security.  
D.	Pickleball Shade Area: The price to install the pickleball shade cover has more than doubled in price. The Board decided to hold off on this and will continue to research more options.
E.	A test survey for the HOA owners has been developed.  
F.	Election of Board Members Update: The State of California has allowed electronic voting, but it requires a third-party inspector of elections.  There is a company that does this for HOAs at a price that is less than what it takes for us to conduct an election.
G.	We discussed painting a mural on the south wall of the HOA building. An artist has given us several options to review.  The Board decided to table this for now. 
H.	The air conditioning at OG is not working.  David is consulting with our AC contractor as to what our options are to get it working again.

9.	New Business: 
A.	It was moved, seconded and passed to accept the new contract from Spectrum and to allow David to sign the contract on behalf of the Board so the offer will not expire.
B.	Windows and Doors at the HOA office building:
1)	The windows and doors are in poor condition and are not energy efficient; they also let a lot of dirt and dust blow into the building.  
2)	It was moved, seconded and passed to approve the expenditure of $20,000 from the Replacement Reserve Fund for new windows and sliding doors in the HOA office building.  
C.	June 24, 2025 HOA Open Meeting Preparation:
1)	Steve presented a proposed Agenda for the Open Meeting.  The meeting will be held via zoom.
2)	Owners will be given the opportunity to submit questions in the “chat” format.

10.	It was moved, seconded, and passed to adjourn the meeting at 2:45 PM.

11.	Next Meetings:
· June 24, 2025, 10 AM, HOA Open Meeting via zoom
· July 2, 2025, 1 PM, Board Special Session via zoom
· August 19, 2025, 1 PM, Regular Board Meeting via zoom

Respectfully submitted,
Carol L Bratt, Secretary

Supplemental Information: 

	
	Mtg Date
	Action Item / Motion
	Action / Person Responsible
	Status

	A
	2024-03.12
	Passive solar heat at pools
	Steve: talk to Scott Frost about setting up task force
	Open

	B
	2024-12.10
	New Sound System at OG & SJ
	Resort Improvement Task Force
	Open

	C
	2025.02.18
	Plan for each lot owner to have their lots numbered to be easily seen especially by emergency services
	ACC
	Open
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